
EXECUTIVE SUMMARY
I. Organizational Need
a. (What does the organization want?) The organization wants…..

b. (What is the organizational need?) The organizational need is……
c. (Why is the want/need important?) This is important because……

d. (What is the value –dollar amount- of your project?) The value of this project is….. A breakdown of this dollar amount is as follows:…..

e. (What could happen if instruction is not initiated?) If instruction is not initiated, ……..

II. Project Goal

a. (What is the outcome of your project?) The outcome of this training is……

b. (What will your instruction do?) After taking this training, learners will be able to…..

c. (What will be the organizational benefit) The organizational benefit(s) for this training is/are……

III. Project Description

a. (What will you do to meet this goal?) To meet the project goal, I/we will……

b. (What resources will you require?) The following resources will be required for this training:……..

c. (Who are your learners?) The learners for this training are…….

d. (Where will they come from?) The learners participating in this training will come from…….

e. (What are their present abilities?) The present abilities of the learners are……

f. (What are their motivations?) The motivations of the learners are……
IV. Project Timeline:
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