WHAT IS
HUMAN RESOURCE
DEVELOPMENT?

Human Resource Development (HRD) is a practice that combines training,
organization development, and career development efforts to encourage
improvement of individual, group, and organizational performance. Its
purpose is to enhance employee performance/productivity, which leads to
employee and customer satisfaction and an increase in the profitability of
the organization. HRD is comprised of four basic sections: Personal
Development, Professional Development, Performance Administration or
Management, and Organization Development.

PERSONAL
DEVELOPMENT

Professional development places its focus on the
identification of individual interests, values, and
abilities needed to develop KSAs for future
employment. Professional development can
include both personal and organizational
endeavors, is more long-term than personal
development, and can have more of an impact on
organizational efficiency because employees can
take advantage of ongoing development
opportunities.

PERFORMANCE
ADMINISTRATION OR
MANAGEMENT )

ORGANIZATION
DEVELOPMENT

HRD IS THE INTEGRATED USE OF TRAINING, ORGANIZATION DEVELOPMENT AND CAREER DEVELOPMENT EFFORTS
TO IMPROVE INDIVIDUAL, GROUPS AND ORGANIZATION EFFECTIVENESS. HRD HELPS TO DEVELOP KEY
COMPETITIVENESS THAT ENABLES INDIVIDUALS IN ORGANIZATIONS TO PERFORM CURRENT AND FUTURE JOBS
THROUGH PLANNED LEARNING ACTIVITIES. HRD ALSO HELPS TO MANAGE VARIOUS WORK GROUPS WITHIN
ORGANIZATION, MOTIVATION ISSUES AND MANAGE CHANGES IN THE ORGANIZATION. HRD ENSURES AN
ALIGNMENT BETWEEN AN INDIVIDUAL AND THE ORGANIZATION’S NEEDS.
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http://www.eadulteducation.org/e-learning/employee-performance/
http://www.eadulteducation.org/?s=return+on+investment%20
http://www.eadulteducation.org/?s=organizational+development%20
http://www.eadulteducation.org/adult-learning/improving-organization-performance-through-performance-analysis/

